
SELECT BOARD MEETING AGENDA 
TOWN OF PETERBOROUGH 

Tuesday, January 17th, 2023 – 5:00 PM 
1 Grove Street, Peterborough, New Hampshire  

 
 
APPOINTMENTS 
5:00 PM: Community Power Committee - Presentation of Actions Needed Prior to Launch 
 
NEW BUSINESS 
 
OLD BUSINESS 
 
OTHER BUSINESS 
 
CONSENT AGENDA 
Correspondence: 
Assessment Review Notice from NH DRA 
Email Correspondence re Updated Budget and RTK Law 
 
Building Permits: 
PB22-0116; 80 Noone Ave; Peery; reno garage into Dining Room 
PB22-0120; 15 Scott St; Hunter; 600sf ADU reno from garage 
PB23-0002; 14 Overseers Row; Wall; Total reno of 13 Overseers Row gutted space 
PE22-0125; 549 Greenfield Rd; Breeden, RT Solar Array 19 panels 
PE23-0001; 329 Old Greenfield Rd; Flemming; EV garage charger 
PE23-0002; 93 Cheney Ave; Allen; elec minisplit 
PE23-0003; 14 Hall Ct; Morrill; elec minisplit 
PP22-0038; 44 Summer St; Dreyer; Plumb laundry HKUP 
 
5:30: JOINT SELECT BOARD BUDGET COMMITTEE MEETING 
 

• Police 
 

• Fire & Ambulance 
 

• Vote to Approve Minutes of January 10, 2023 
 
ADJOURN 



AGENDA 
PETERBOROUGH SELECT BOARD 
JANUARY 17, 2023 
 

PETERBOROUGH COMMUNITY POWER COMMITTEE (PCPC) 
COMMUNITY POWER COALITION OF NEW HAMPSHIRE (CPCNH) 

SELECT BOARD ACTIONS REQUIRED FOR LAUNCH 
 
 
BACKGROUND 
 
Peterborough’s Community Power Committee is requesting the Select Board’s approval of six items. The first 
four are new items that are essential before Peterborough Community Power can begin energy procurement 
for launch of services in April or May of this year. The fifth and sixth items provide for input from the 
Community Power Committee regarding certain decisions and actions needed for on-going oversight and 
administration of Peterborough Community Power.   
 
Tony Cassady, co-chair of the Peterborough Community Power Committee, will present these items to the 
Select Board.  
 
Requested ACTIONS  
 

1. MOVED, that the Peterborough Select Board hereby approves the amendments to the 
Peterborough Community Power Plan, as presented in tonight’s agenda packet. 

 
2. MOVED, that the Peterborough Select Board hereby approves the submission of additional 

information requested by the Public Utilities Commission pursuant to PUC Order No. 26,743, 
most notably naming Town Administrator Nicole MacStay as the person authorized to request 
information from Eversource under Puc 2200 rules, and providing the URL for the Community 
Power Committee’s website.  

 
3. MOVED, that the Peterborough Select Board hereby authorizes the Town Administrator to enter 

into the Member Services Contract for the Complete Service Bundle with the Community Power 
Coalition of New Hampshire (CPCNH), with: 

• Joel Huberman as the “Authorized Officer” on p. 19, and  
• Elections on p. 19 of the Agreement all being “Yes”, to delegate authority to the 

Authorized Officer to elect to delay commencing procurement, specify default and opt-in 
rate products, and set Discretionary Reserve Adders on behalf of Peterborough 
Community Power, and 

• The Authorized Officer listed as a “Principal Representative” on p. 20, and 
• Steve Walker as the “Member Representative” and Danica Melone as the “Alternative 

Representative” on p. 20, and 
• The Town Administrator as the “Principal Executive Officer” on p. 20 and officer duly 

authorized to execute the contract on Peterborough’s behalf on p.22. 
 

4. MOVED, that the Peterborough Select Board hereby approves CPCNH’s Data Security and 
Privacy Policy.  

 
5. MOVED, that the Peterborough Select Board hereby directs the Authorized Officer to seek input 

from the Peterborough Community Power Committee when specifying default and opt-in rate 
products and setting Discretionary Reserve Adders, if any, on behalf of Peterborough 
Community Power pursuant to CPCNH’s Retail Rates Policy. 
 



 
6. MOVED, that the Peterborough Select Board hereby directs the Town Administrator to seek 

input from the Peterborough Community Power Committee prior to exercising their authority as 
Peterborough’s Principal Executive Officer to specify a new Authorized Officer pursuant to the 
CPCNH Member Services Contract for the Complete Service Bundle. 

 
INCLUDED in this Section: 
 
1. Proposed Amendments to the Peterborough Community Power Plan, dated December 29, 2022  

2. PUC Compliance Letter re. Conditional Approval of Peterborough Community Power Plan 

3. CPCNH Cost Sharing Agreement, adopted by CPCNH Board on December 27, 2022  
(note that a near-final form version was previously approved by the SB)  
Contains the Contract for the Complete Services Bundle in Exhibit C, starting on page 14 

4. CPCNH Board Policy, Data Security and Privacy (Policy No. CPCNH-2022-04), effective December 15, 
2022 (new) 

5. Energy Portfolio Risk Management, Retail Rates, and Financial Reserves Policies, adopted by CPCNH on 
December 19, 2022 (note that a near-final form version was previously approved by the SB) 

https://1drv.ms/b/s!AilLv03bwhkCgek8ipPfAN7B1IYrrw?e=RWKxGG
https://1drv.ms/w/s!AilLv03bwhkCgek30XwgqC_jv4ofNQ?e=uaNKEh
https://www.dropbox.com/s/96xn8yww1ziyyvo/Peterborough_CPCNH%20Cost%20Sharing%20Agreement.docx?dl=0
https://www.dropbox.com/s/ka9hihw8fsn50eq/Data%20Security%20and%20Privacy%2012-15-22.pdf?dl=0
https://www.dropbox.com/s/ka9hihw8fsn50eq/Data%20Security%20and%20Privacy%2012-15-22.pdf?dl=0
https://www.dropbox.com/s/z7hco4d56e3b9tx/Risk-Rates-Reserves-Policies_12-19-22.pdf?dl=0
https://www.dropbox.com/s/z7hco4d56e3b9tx/Risk-Rates-Reserves-Policies_12-19-22.pdf?dl=0




From: Leslie Lewis
To: Andrew Osterman; Lilli Gilligan; Seth MacLean; Tyler Ward; Bill Taylor; mabbszenoc@yahoo.com; Ronnie McIntire;

Mandy Sliver; Al Lenos; Richard Lesser; Donald Parkhurst (don.parkhurst@firerescue.us); marycc421@gmail.com;
William Kennedy; Nicole MacStay

Cc: Alison Sylvia Kreutz; Tania Rose; Tim Rose; Nate Brown; Ed Walker; John Fahey
Subject: Re: updated budget
Date: Tuesday, January 10, 2023 9:36:45 AM

Hello all -
I would be interested in hearing from Town Council as well on this subject.
Maybe he could come to the meeting and clarify our responsibilities and answer any
questions we might have?

Leslie
Trust, but Verify.

On Monday, January 9, 2023 at 04:26:27 PM EST, Nicole MacStay <nmacstay@peterboroughnh.gov>
wrote:

Hi Andrew (and all),

 

The NH Attorney General has provided an extensive memorandum on RSA 91-A, which you can find on
their website: https://www.doj.nh.gov/civil/documents/right-to-know.pdf.  On page 8 of that document the
Attorney General discusses email communications as a meeting, stating specifically that “E-mail
discussions of a quorum concerning matters over which the public body has supervision, control,
jurisdiction, or advisory power would run counter to its [RSA 91-A] spirit and purpose.”  As this email chain
includes a quorum of both the Budget Committee and the Select Board, I will be including this entire chain
in the next Select Board meeting packet to remedy what could be considered a violation of RSA 91-A:2. 

 

Again, if anyone has any further questions about RSA 91-A please do not hesitate to contact me.  For
general information on RSA 91-A, please see the NH Municipal Association’s website for a number of
excellent articles and reference materials: https://www.nhmunicipal.org/right-know-law

 

Yours,

-Nicole

 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Monday, January 9, 2023 1:19 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; Lilli Gilligan <lgilligan@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>;
Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>;
Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
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<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>; Ed Walker
<EWalker@PeterboroughNH.gov>; John Fahey <jfahey@peterboroughnh.gov>
Subject: RE: updated budget

 

Well, RSA 91 doesn’t prohibit emails like this, it just specifies that they need to be treated as public records.

 

Specifically RSA 91-A:1 " Governmental records " means any information created, accepted, or obtained
by, or on behalf of, any public body, or a quorum or majority thereof, or any public agency in furtherance of
its official function. Without limiting the foregoing, the term "governmental records" includes any written
communication or other information, whether in paper, electronic, or other physical form, received by a
quorum or majority of a public body in furtherance of its official function, whether at a meeting or outside a
meeting of the body. The term "governmental records" shall also include the term "public records."

(Highlighting Mine)

 

The Public Meetings regulation do carry stricter guidance, but emails don’t qualify because they are not
contemporaneous.

Specifically, “For the purpose of this chapter, a " meeting " means the convening of a quorum of the
membership of a public body, as defined in RSA 91-A:1-a, VI, or the majority of the members of such public
body if the rules of that body define "quorum" as more than a majority of its members, whether in person, by
means of telephone or electronic communication, or in any other manner such that all participating
members are able to communicate with each other contemporaneously, subject to the provisions set forth in
RSA 91-A:2, III,”

(Again, highlighting mine)

 

Happy to have a conversation with town council if it helps to clarify.

 

Also, I am looking to pull the answers to those questions for my presentation tomorrow.

I’d love it if I could get those answers today if possible,

A

 

From: Nicole MacStay <nmacstay@peterboroughnh.gov> 
Sent: Monday, January 9, 2023 1:05 PM
To: Andrew Osterman <apo@patientsprecise.com>; Lilli Gilligan <lgilligan@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>;
Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>;
Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
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Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>; Ed Walker
<EWalker@PeterboroughNH.gov>; John Fahey <jfahey@peterboroughnh.gov>
Subject: RE: updated budget

 

Hello Andrew,

 

While I appreciate your interest in making sure that everyone receives the same information from Lilli, this
correspondence chain is dancing on the edge of violating RSA 91-A (the “Right-to-Know” law) open meeting
requirements.  We will be happy to address all these questions at tomorrow night’s meeting. 

 

And to that end, in the future if any member of the budget committee has questions about the budget, it
would be better if you send them via email to only Carl, Lilli and I, and we will make sure that they are
addressed at the next meeting. 

 

If anyone has any questions about RSA 91-A, please do not hesitate to send those to me.

 

Yours,

-Nicole

 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Monday, January 9, 2023 12:58 PM
To: Lilli Gilligan <lgilligan@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>;
Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>;
Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>; Ed Walker
<EWalker@PeterboroughNH.gov>; John Fahey <jfahey@peterboroughnh.gov>
Subject: RE: updated budget

 

Hey Lilli,

Sorry for the information dump, but I thought it would be easier to send out one note with all my additional
questions rather than just peppering you.

 

Here they are:

 

Health Insurance:
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The bulk of our health insurance costs are carried in 101-01501-6200, but a small amount is carried in 210-
55602-62001.

Is there a reason that line item isn’t rolled into 101-01501-6200?

 

Is there a reason we don’t break-out Health Insurance at the cost center level like we do payroll taxes and
other FTE costs?

 

Can we get an attribution of those health insurance costs to the corresponding departments? (It’s almost
certainly a per-fte/PMPM cost, right?)

 

Staffing:

The staffing counts you included were incredibly helpful! Is it possible to get those numbers for previous
years as well?

 

Also, I know that some departments are requesting salary budgeting for currently empty positions. (At least,
I know both Rec and DPW are.)

Can you give a breakdown of how much currently unstaffed roles there are, how many roles are expected to
turnover in the new year, and how those costs  are driving the salary lines across all reporting leaders?

 

I know there are COLAs and Performance Bonuses built into the increase in salary costs. Can you share
what those increases are, if the policies are the same across all departments, and how long they’ve been in
place?

 

Telephone/Internet:

Telephone and Internet are broken out by department, but both Seth and Nicole and say that those costs
are controlled by Fash. Is there a reason that those are not all carried under his budget if he controls the
master contract?

 

Terminology:

In the case of the following, can you give me a sense of the right terms to use?

4130
Dept 01001 - EXECUTIVE
ADMINISTRATION

EXECUTIVE
ADMINISTRATION

4130 101-01001-50500 SALARIES

 

I’m guessing it’s as follows:

“Executive Administration” = Department Name

“101-01001-50500” = Activity Code



4130 = *I honestly have no idea*

 

Thanks so much again for the time you’re putting into this,

Andrew

 

From: Lilli Gilligan <lgilligan@peterboroughnh.gov> 
Sent: Monday, January 9, 2023 9:56 AM
To: Andrew Osterman <apo@patientsprecise.com>; andrew osterman <aposterman77@yahoo.com>;
Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>; Tyler
Ward <Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>;
mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>; Mandy Sliver
<msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>; Richard
Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>; Ed Walker
<EWalker@PeterboroughNH.gov>; John Fahey <jfahey@peterboroughnh.gov>
Subject: RE: updated budget

 

Hello Andrew,

 

Thank you so much for taking the time to review the document so thoroughly.  There were a significant
amount of accounts that had been used previously that I had chosen to hide so as not to lose the old
information.  The line for worker’s compensation in fire operations had become hidden by mistake.

 

To avoid these types of problems in the future, I have deleted the old unused accounts that have zero spent
or budgeted on fy21 to fy24.  I have also deleted the fy20 column entirely.

 

Attached is the updated document both pdf and excel.  I will have extra copies printed for those that prefer
paper copies available by this afternoon and will be brought to tomorrow’s meeting.

 

We will also replace the online version on the Town website.

 

Thank you,

 

Lilli D. Gilligan

Finance Director
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Town of Peterborough

 

office: 603-924-8000 extension 114

cell:  603-831-3039

 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Saturday, January 7, 2023 1:24 PM
To: Lilli Gilligan <lgilligan@peterboroughnh.gov>; andrew osterman <aposterman77@yahoo.com>; Nicole
MacStay <nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward
<Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com;
Ronnie McIntire <rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>;
eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>;
Donald Parkhurst (don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com;
William Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>
Subject: RE: updated budget

 

Hi Lilli,

I’m having an issue that I’m hoping you can help me with.

And apologies in advance if this is a dumb question.

 

On page 18 of the PDF you sent out, you show that proposed Fire Operations for FY24 totaling to
$520,951.

But when adding up all the line items under fire operations in the PDF, I only get $46,2774

 

I cross-checked the spreadsheet and found the activity code(?) 101-21002-62006 “WORKER'S
COMPENSATION” in a hidden row under fire operations.

It shows a proposal for  $58,177 which, if added to the other activities, would sum the Fire Operations for
FY24 to $520,951.

 

Can you shed any light on what I should being doing with that $58K in my analysis?

 

Thanks!

-A
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From: Lilli Gilligan <lgilligan@peterboroughnh.gov> 
Sent: Thursday, January 5, 2023 9:25 AM
To: andrew osterman <aposterman77@yahoo.com>; Nicole MacStay <nmacstay@peterboroughnh.gov>;
Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>;
Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>;
Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>; Andrew Osterman <apo@patientsprecise.com>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>
Subject: RE: updated budget

 

Certainly……..it is attached.  There are areas in the excel document that I use for DRA reporting and
Accounting Database mapping.  And the last tab has not been updated from last year.

 

Thank you,

 

Lilli D. Gilligan

Finance Director

Town of Peterborough

 

office: 603-924-8000 extension 114

cell:  603-831-3039

 

From: andrew osterman <aposterman77@yahoo.com> 
Sent: Thursday, January 5, 2023 9:06 AM
To: Lilli Gilligan <lgilligan@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>;
Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>;
Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>; andrew osterman <apo@patientsprecise.com>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>
Subject: Re: updated budget

 

Lilli,

Can you forward along the update in an Excel format as well?

Thanks,
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Andrew

 

On Thursday, January 5, 2023 at 08:49:17 AM EST, William Kennedy <wkennedy@peterboroughnh.gov>
wrote:

 

 

According to Lilli, the affected pages are 23, 24, 33, and 37.

From: Lilli Gilligan <lgilligan@peterboroughnh.gov>
Sent: Thursday, January 5, 2023 4:17 AM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>; Tyler
Ward <Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>; William Kennedy
<WKennedy@peterboroughnh.gov>; mabbszenoc@yahoo.com <mabbszenoc@yahoo.com>; Ronnie
McIntire <rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com
<eleslielewis@yahoo.com>; Al Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>;
Donald Parkhurst (don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com
<marycc421@gmail.com>; andrew osterman <aposterman77@yahoo.com>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose <taniarose@peterboroughnh.gov>;
Tim Rose <trose@peterboroughnh.gov>; Nate Brown <NBrown@PeterboroughNH.gov>
Subject: updated budget

 

Hello Selectmen and Budget Committee,

 

My apologies for updating the budget after our first presentation, but Seth had 3 changes that were needed
for a smoother presentation next week.  The changes were:

 

Moving one repair maintenance account in the new General Services operations budget to the General
Services facilities already existing repair maintenance account.

 

Lowering the General Services operations budget services account by $10,000.

 

Increasing the salary line in sewer operations to reflect a newly achieved certification of a staff member.  It
was awarded at the end of last week.

 

The updated document is attached and will also be placed on the Town’s website.

 

Thank you,

 

Lilli D. Gilligan
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Finance Director

Town of Peterborough

 

office: 603-924-8000 extension 114

cell:  603-831-3039

 

____________________ Confidentiality notice: This email transmission may contain confidential or legally
privileged information that is intended only for the individual or entity named in the e-mail address. If you are
not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or reliance upon
the contents of this e-mail is strictly prohibited. If you have received this e-mail transmission in error, please
reply to the sender, so that arrangements can be made for proper delivery, and then please delete the
message from your inbox. ___________________

____________________ Confidentiality notice: This email transmission may contain confidential or legally
privileged information that is intended only for the individual or entity named in the e-mail address. If you are
not the intended recipient, you are hereby notified that any disclosure, copying, distribution, or reliance upon
the contents of this e-mail is strictly prohibited. If you have received this e-mail transmission in error, please
reply to the sender, so that arrangements can be made for proper delivery, and then please delete the
message from your inbox. ___________________



From: Andrew Osterman
To: Nicole MacStay; Lilli Gilligan; Seth MacLean; Tyler Ward; Bill Taylor; mabbszenoc@yahoo.com; Ronnie McIntire;

Mandy Sliver; eleslielewis@yahoo.com; Al Lenos; Richard Lesser; Donald Parkhurst (don.parkhurst@firerescue.us);
marycc421@gmail.com; William Kennedy

Cc: Alison Sylvia Kreutz; Tania Rose; Tim Rose; Nate Brown; Ed Walker; John Fahey
Subject: RE: updated budget
Date: Tuesday, January 10, 2023 10:18:58 AM

I don’t know, Nicole.
That doesn’t add up to me either.
The attached letter is referencing discussion BETWEEN committee members, not a question ask by a
committee member to folks outside the committee to which others are included.
I’m with Leslie, it would be helpful to hear from town council tonight on the matter so we are all on
the same page.
 
Either way, I would like a written response from Lilli to my questions in advance of our meeting
tonight.
If it makes you more comfortable, she’s welcome to send those to me directly.
-A
 
 

From: Nicole MacStay <nmacstay@peterboroughnh.gov> 
Sent: Tuesday, January 10, 2023 10:09 AM
To: Andrew Osterman <apo@patientsprecise.com>; Lilli Gilligan <lgilligan@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Good morning Andrew,
 
As the Attorney General noted on page 7 of the memo I previously quoted from, a quorum is defined
as a majority of the membership of the public body.  As with any meeting of a public body, the majority
of members needs only to be present to constitute a quorum – they are not required to actively
participate in the discussion, merely be present as it is occurring.  In this case, a quorum of both the
Budget Committee and the Select Board are present in this conversation.  Until this section of the law
is tested in court the Attorney General’s interpretation is the guiding interpretation for all
governmental entities, including boards and committees.  Having said that, Town Attorney has
weighed in on this matter many times with other committees and given this same advice (see one
example attached to this email which was released to the public by the Select Board), and given that
the law on which that advice as based has not changed, I will not engage him again on this matter
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unless directed to do so by the Select Board. 
 
Yours,
-Nicole
 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Tuesday, January 10, 2023 9:00 AM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; Lilli Gilligan <lgilligan@peterboroughnh.gov>;
Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Perhaps I’m not seeing it.
The document that you attached says “E-mail discussions of a quorum”
But neither Lilli (to whom I addressed the questions) nor yourself are part of the committee and don’t
count towards a quorum.
The other members are included because the answers to these questions are helpful to how we do our
work.
 
Had this thread been a back-and-forth between budget members, it is something that should be kept
for a meeting.
But this memo doesn’t apply to this thread.
 
Again, happy to have a conversation with you and town council to discuss.
 
In the meantime, the questions that I have posed to Lilli have a direct bearing on how I and other
members are able to our job.
I’d like to see her thoughts in writing before the meeting.
 
-A
 

From: Nicole MacStay <nmacstay@peterboroughnh.gov> 
Sent: Monday, January 9, 2023 4:26 PM
To: Andrew Osterman <apo@patientsprecise.com>; Lilli Gilligan <lgilligan@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
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(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Hi Andrew (and all),
 
The NH Attorney General has provided an extensive memorandum on RSA 91-A, which you can find on
their website: https://www.doj.nh.gov/civil/documents/right-to-know.pdf.  On page 8 of that
document the Attorney General discusses email communications as a meeting, stating specifically that
“E-mail discussions of a quorum concerning matters over which the public body has supervision,
control, jurisdiction, or advisory power would run counter to its [RSA 91-A] spirit and purpose.”  As this
email chain includes a quorum of both the Budget Committee and the Select Board, I will be including
this entire chain in the next Select Board meeting packet to remedy what could be considered a
violation of RSA 91-A:2. 
 
Again, if anyone has any further questions about RSA 91-A please do not hesitate to contact me.  For
general information on RSA 91-A, please see the NH Municipal Association’s website for a number of
excellent articles and reference materials: https://www.nhmunicipal.org/right-know-law
 
Yours,
-Nicole
 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Monday, January 9, 2023 1:19 PM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; Lilli Gilligan <lgilligan@peterboroughnh.gov>;
Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Well, RSA 91 doesn’t prohibit emails like this, it just specifies that they need to be treated as public
records.
 
Specifically RSA 91-A:1 " Governmental records " means any information created, accepted, or
obtained by, or on behalf of, any public body, or a quorum or majority thereof, or any public agency in
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furtherance of its official function. Without limiting the foregoing, the term "governmental records"
includes any written communication or other information, whether in paper, electronic, or other
physical form, received by a quorum or majority of a public body in furtherance of its official function,
whether at a meeting or outside a meeting of the body. The term "governmental records" shall also
include the term "public records."
(Highlighting Mine)
 
The Public Meetings regulation do carry stricter guidance, but emails don’t qualify because they are
not contemporaneous.
Specifically, “For the purpose of this chapter, a " meeting " means the convening of a quorum of the
membership of a public body, as defined in RSA 91-A:1-a, VI, or the majority of the members of such
public body if the rules of that body define "quorum" as more than a majority of its members, whether
in person, by means of telephone or electronic communication, or in any other manner such that all
participating members are able to communicate with each other contemporaneously, subject to the
provisions set forth in RSA 91-A:2, III,”
(Again, highlighting mine)
 
Happy to have a conversation with town council if it helps to clarify.
 
Also, I am looking to pull the answers to those questions for my presentation tomorrow.
I’d love it if I could get those answers today if possible,
A
 

From: Nicole MacStay <nmacstay@peterboroughnh.gov> 
Sent: Monday, January 9, 2023 1:05 PM
To: Andrew Osterman <apo@patientsprecise.com>; Lilli Gilligan <lgilligan@peterboroughnh.gov>; Seth
MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Hello Andrew,
 
While I appreciate your interest in making sure that everyone receives the same information from Lilli,
this correspondence chain is dancing on the edge of violating RSA 91-A (the “Right-to-Know” law) open
meeting requirements.  We will be happy to address all these questions at tomorrow night’s meeting. 
 
And to that end, in the future if any member of the budget committee has questions about the budget,
it would be better if you send them via email to only Carl, Lilli and I, and we will make sure that they
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are addressed at the next meeting. 
 
If anyone has any questions about RSA 91-A, please do not hesitate to send those to me.
 
Yours,
-Nicole
 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Monday, January 9, 2023 12:58 PM
To: Lilli Gilligan <lgilligan@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov>;
Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Hey Lilli,
Sorry for the information dump, but I thought it would be easier to send out one note with all my
additional questions rather than just peppering you.
 
Here they are:
 
Health Insurance:
The bulk of our health insurance costs are carried in 101-01501-6200, but a small amount is carried in
210-55602-62001.
Is there a reason that line item isn’t rolled into 101-01501-6200?
 
Is there a reason we don’t break-out Health Insurance at the cost center level like we do payroll taxes
and other FTE costs?
 
Can we get an attribution of those health insurance costs to the corresponding departments? (It’s
almost certainly a per-fte/PMPM cost, right?)
 
Staffing:
The staffing counts you included were incredibly helpful! Is it possible to get those numbers for
previous years as well?
 
Also, I know that some departments are requesting salary budgeting for currently empty positions. (At
least, I know both Rec and DPW are.)
Can you give a breakdown of how much currently unstaffed roles there are, how many roles are
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expected to turnover in the new year, and how those costs  are driving the salary lines across all
reporting leaders?
 
I know there are COLAs and Performance Bonuses built into the increase in salary costs. Can you share
what those increases are, if the policies are the same across all departments, and how long they’ve
been in place?
 
Telephone/Internet:
Telephone and Internet are broken out by department, but both Seth and Nicole and say that those
costs are controlled by Fash. Is there a reason that those are not all carried under his budget if he
controls the master contract?
 
Terminology:
In the case of the following, can you give me a sense of the right terms to use?

4130 Dept 01001 - EXECUTIVE ADMINISTRATION EXECUTIVE ADMINISTRATION
4130 101-01001-50500 SALARIES

 
I’m guessing it’s as follows:
“Executive Administration” = Department Name
“101-01001-50500” = Activity Code
4130 = *I honestly have no idea*
 
Thanks so much again for the time you’re putting into this,
Andrew
 

From: Lilli Gilligan <lgilligan@peterboroughnh.gov> 
Sent: Monday, January 9, 2023 9:56 AM
To: Andrew Osterman <apo@patientsprecise.com>; andrew osterman <aposterman77@yahoo.com>;
Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>; Tyler
Ward <Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>;
mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>; Mandy Sliver
<msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>; Richard
Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>; Ed Walker <EWalker@PeterboroughNH.gov>; John Fahey
<jfahey@peterboroughnh.gov>
Subject: RE: updated budget
 
Hello Andrew,
 
Thank you so much for taking the time to review the document so thoroughly.  There were a
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significant amount of accounts that had been used previously that I had chosen to hide so as not to
lose the old information.  The line for worker’s compensation in fire operations had become hidden by
mistake.
 
To avoid these types of problems in the future, I have deleted the old unused accounts that have zero
spent or budgeted on fy21 to fy24.  I have also deleted the fy20 column entirely.
 
Attached is the updated document both pdf and excel.  I will have extra copies printed for those that
prefer paper copies available by this afternoon and will be brought to tomorrow’s meeting.
 
We will also replace the online version on the Town website.
 
Thank you,
 
Lilli D. Gilligan
Finance Director
Town of Peterborough
 
office: 603-924-8000 extension 114
cell:  603-831-3039
 

From: Andrew Osterman <apo@patientsprecise.com> 
Sent: Saturday, January 7, 2023 1:24 PM
To: Lilli Gilligan <lgilligan@peterboroughnh.gov>; andrew osterman <aposterman77@yahoo.com>;
Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>; Tyler
Ward <Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>;
mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>; Mandy Sliver
<msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>; Richard
Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>
Subject: RE: updated budget
 
Hi Lilli,
I’m having an issue that I’m hoping you can help me with.
And apologies in advance if this is a dumb question.
 
On page 18 of the PDF you sent out, you show that proposed Fire Operations for FY24 totaling to
$520,951.
But when adding up all the line items under fire operations in the PDF, I only get $46,2774
 
I cross-checked the spreadsheet and found the activity code(?) 101-21002-62006 “WORKER'S
COMPENSATION” in a hidden row under fire operations.
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It shows a proposal for  $58,177 which, if added to the other activities, would sum the Fire Operations
for FY24 to $520,951.
 
Can you shed any light on what I should being doing with that $58K in my analysis?
 
Thanks!
-A
 
 

From: Lilli Gilligan <lgilligan@peterboroughnh.gov> 
Sent: Thursday, January 5, 2023 9:25 AM
To: andrew osterman <aposterman77@yahoo.com>; Nicole MacStay
<nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward
<Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>;
mabbszenoc@yahoo.com; Ronnie McIntire <rmmcintire@gmail.com>; Mandy Sliver
<msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al Lenos <aalenos@gmail.com>; Richard
Lesser <rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com; William Kennedy
<WKennedy@peterboroughnh.gov>; Andrew Osterman <apo@patientsprecise.com>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>
Subject: RE: updated budget
 
Certainly……..it is attached.  There are areas in the excel document that I use for DRA reporting and
Accounting Database mapping.  And the last tab has not been updated from last year.
 
Thank you,
 
Lilli D. Gilligan
Finance Director
Town of Peterborough
 
office: 603-924-8000 extension 114
cell:  603-831-3039
 

From: andrew osterman <aposterman77@yahoo.com> 
Sent: Thursday, January 5, 2023 9:06 AM
To: Lilli Gilligan <lgilligan@peterboroughnh.gov>; Nicole MacStay <nmacstay@peterboroughnh.gov>;
Seth MacLean <seth@peterboroughnh.gov>; Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor
<btaylor@peterboroughnh.gov>; mabbszenoc@yahoo.com; Ronnie McIntire
<rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>; eleslielewis@yahoo.com; Al
Lenos <aalenos@gmail.com>; Richard Lesser <rlesser123@gmail.com>; Donald Parkhurst
(don.parkhurst@firerescue.us) <don.parkhurst@firerescue.us>; marycc421@gmail.com; William
Kennedy <WKennedy@peterboroughnh.gov>; andrew osterman <apo@patientsprecise.com>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
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<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>
Subject: Re: updated budget
 
Lilli,
Can you forward along the update in an Excel format as well?
Thanks,
Andrew
 
On Thursday, January 5, 2023 at 08:49:17 AM EST, William Kennedy <wkennedy@peterboroughnh.gov>
wrote:
 
 
According to Lilli, the affected pages are 23, 24, 33, and 37.

From: Lilli Gilligan <lgilligan@peterboroughnh.gov>
Sent: Thursday, January 5, 2023 4:17 AM
To: Nicole MacStay <nmacstay@peterboroughnh.gov>; Seth MacLean <seth@peterboroughnh.gov>;
Tyler Ward <Tward@peterboroughnh.gov>; Bill Taylor <btaylor@peterboroughnh.gov>; William
Kennedy <WKennedy@peterboroughnh.gov>; mabbszenoc@yahoo.com <mabbszenoc@yahoo.com>;
Ronnie McIntire <rmmcintire@gmail.com>; Mandy Sliver <msliver@peterboroughnh.gov>;
eleslielewis@yahoo.com <eleslielewis@yahoo.com>; Al Lenos <aalenos@gmail.com>; Richard Lesser
<rlesser123@gmail.com>; Donald Parkhurst (don.parkhurst@firerescue.us)
<don.parkhurst@firerescue.us>; marycc421@gmail.com <marycc421@gmail.com>; andrew osterman
<aposterman77@yahoo.com>
Cc: Alison Sylvia Kreutz <AKreutz@PeterboroughNH.gov>; Tania Rose
<taniarose@peterboroughnh.gov>; Tim Rose <trose@peterboroughnh.gov>; Nate Brown
<NBrown@PeterboroughNH.gov>
Subject: updated budget
 

Hello Selectmen and Budget Committee,

 

My apologies for updating the budget after our first presentation, but Seth had 3 changes that were needed
for a smoother presentation next week.  The changes were:

 

Moving one repair maintenance account in the new General Services operations budget to the General
Services facilities already existing repair maintenance account.

 

Lowering the General Services operations budget services account by $10,000.

 

Increasing the salary line in sewer operations to reflect a newly achieved certification of a staff member.  It
was awarded at the end of last week.
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The updated document is attached and will also be placed on the Town’s website.

 

Thank you,

 

Lilli D. Gilligan

Finance Director

Town of Peterborough

 

office: 603-924-8000 extension 114

cell:  603-831-3039

 

____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail
address. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or reliance upon the contents of this e-mail is strictly prohibited. If you have received this
e-mail transmission in error, please reply to the sender, so that arrangements can be made for proper
delivery, and then please delete the message from your inbox. ___________________
____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail
address. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or reliance upon the contents of this e-mail is strictly prohibited. If you have received this
e-mail transmission in error, please reply to the sender, so that arrangements can be made for proper
delivery, and then please delete the message from your inbox. ___________________
____________________ Confidentiality notice: This email transmission may contain confidential or
legally privileged information that is intended only for the individual or entity named in the e-mail
address. If you are not the intended recipient, you are hereby notified that any disclosure, copying,
distribution, or reliance upon the contents of this e-mail is strictly prohibited. If you have received this
e-mail transmission in error, please reply to the sender, so that arrangements can be made for proper
delivery, and then please delete the message from your inbox. ___________________



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 12/15/2022 Code Book:

Date Issued: 01/04/202501/05/2023PB22-0116

U021-033-000

80 NOONE AVE

LOCATION: OWNER: CONTRACTOR:

Work Description: Renovate garage into a dining room.

Electrical, Plumbing, and Mechanical permits all to be submitted by the licensed trades seperately from this permit.

Phone:

Email:

Phone:

Email:

Peery

80 Noone Ave

Peterborough NH 03458

(603) 340 4431

espeery@comcast.net

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$10,000.00 

Inspections Inspection 5.00 300.00 

$300.00Fee Total:

Amount Paid: $300.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Insulation/Draftstop Final Building

Rough Building/Framing Temp CO Inspection

Insulation/Draftstop

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 12/20/2022 Code Book:

Date Issued: 01/09/202501/10/2023PB22-0120

U018-112-000

15 SCOTT ST

LOCATION: OWNER: CONTRACTOR:

Work Description: 600sf ADU renovation from an existing attached 2-car garage.

Electrical, Plumbing, and Mechanical permits all to be submitted by the licensed trades seperately from this permit.

Phone:

Email:

Phone:

Email:

Archie Hunter

15 Scott Street 

Peterborough NH 03458

(603) 831 2925

tanyaconn84@gmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$30,000.00 

Inspections Inspection 3.00 180.00 

$180.00Fee Total:

Amount Paid: $180.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Insulation/Draftstop Temp CO Inspection

Rough Building/Framing Final Building

Insulation/Draftstop

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Res - Building Alteration Permit

Estimated Construction Cost:

Date Applied: 01/09/2023 Code Book:

Date Issued: 01/09/202501/10/2023PB23-0002

U030-003-000

14 OVERSEERS ROW

LOCATION: OWNER: CONTRACTOR:

Work Description: Renovation of #13 Overseers Row, which was completely gutted with rough mechanicals installed by others years
prior. Work is to include, new wiring, new plumbing, all new insulation, added bathroom, and total remodel of the
kitchen.

Electrical, Plumbing, and Mechanical permits all to be submitted by the licensed trades seperately from this permit.

Phone:

Email:

Phone:

Email:

Eric Wall

14 Overseers Row

Peterborough NH 03458

(603) 562 6545

ericw6856@gmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

$41,832.00 

Inspections Inspection 4.00 240.00 

$240.00Fee Total:

Amount Paid: $240.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Insulation/Draftstop Final Building

Insulation/Draftstop Temp CO Inspection

Rough Building/Framing

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 12/01/2022 Code Book:

Date Issued: 01/03/202501/04/2023PE22-0125

justin@summit.solar

(339) 201 7769

Mansfield MA 02048

15 Berkshire Road 

Summit Solar - James Precourt

R012-023-100

549 GREENFIELD RD

LOCATION: OWNER: CONTRACTOR:

Work Description: Installation of a roof mounted solar array, 19 panels, 6.0kW.

Phone:

Email:

Phone:

Email:

James Breeden

549 Greenfield Road 

Peterborough NH 03458

(603) 547 5709

jaymzw@yahoo.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$44,413.15 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Temporary Electrical Service Permanent Electrical Service

Rough Electrical Final Electrical

Underground Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 01/10/2023 Code Book:

Date Issued: 01/10/202501/11/2023PE23-0001

mike@gtielectrical.com

(603) 566 4910

Merrimack NH 03054

2302 Columbia Circle 

GTI Electrical Contractors - Michael Palmeri

R007-047-100

329 OLD GREENFIELD RD

LOCATION: OWNER: CONTRACTOR:

Work Description: 14-50 outlet in garage for owner furnished EV charger.

Phone:

Email:

Phone:

Email:

CATHERINE FLEMMING

329 OLD GREENFIELD RD

  

(603) 533 3771

joynmt@aol.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$500.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Permanent Electrical Service Temporary Electrical Service

Rough Electrical Final Electrical

Underground Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 01/10/2023 Code Book:

Date Issued: 01/10/202501/11/2023PE23-0002

hrichardson@hambletelectric.com

(603) 352 2330

Keene NH 03431

29 Victoria Street

Hamblet Electric - Hamilton Richardson

U002-040-100

93 CHENEY AVE

LOCATION: OWNER: CONTRACTOR:

Work Description: Electrical wiring for mini-split system.

Phone:

Email:

Phone:

Email:

Allen

93 Cheney Ave

  

(781) 697 0077

hhallenvt@gmail.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$2,000.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Temporary Electrical Service Underground Electrical

Permanent Electrical Service Rough Electrical

Final Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Electrical Permit

Estimated Construction Cost:

Date Applied: 01/10/2023 Code Book:

Date Issued: 01/10/202501/11/2023PE23-0003

hrichardson@hambletelectric.com

(603) 352 2330

Keene NH 03431

29 Victoria Street

Hamblet Electric - Hamilton Richardson

U009-002-000

14 HALL CT

LOCATION: OWNER: CONTRACTOR:

Work Description: Electrical wiring for minisplit system.

Phone:

Email:

Phone:

Email:

Francis Morrill (Rich Clark)

14 HALL CT

  

(603) 562 5541

f.morrill@aol.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2017 NEC

$2,000.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Final Electrical Temporary Electrical Service

Underground Electrical Permanent Electrical Service

Rough Electrical

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.



(603) 924-8000 ext. 118

Town of Peterborough
1 Grove Street, Peterborough, NH 03458

Plumbing Permit

Estimated Construction Cost:

Date Applied: 09/26/2022 Code Book:

Date Issued: 01/04/202501/05/2023PP22-0038

justintimeplumbingnh@gmail.com

(603) 831 2674

Peterborough NH 03458

67 Summer Street

Justin Breda - Justin Time Plumbing & Heating

U016-006-000

44 SUMMER ST

LOCATION: OWNER: CONTRACTOR:

Work Description: Plumbing for 2 Laundry Hook-ups.

Electrical, Plumbing, and Mechanical permits all to be submitted by the licensed trades seperately from this permit.

Phone:

Email:

Phone:

Email:

Lindsay Dreyer

16 Elm St

Peterborough NH 03458

(202) 422 5994

lindsay@citychicrealestate.com

PERMIT #: EXPIRES:

Zoning:

Fee CategoryFee Description Quantity Item Total

2015 IPC

$1,000.00 

Inspections Inspection 1.00 60.00 

$60.00Fee Total:

Amount Paid: $60.00

Balance Due: $0.00

REQUIRED INSPECTIONS:
Underground Plumbing Final Plumbing

Rough Plumbing

Additional permits and fees will be required for trade work.

Tim Herlihy, Building Official

Permits shall become invalid if work has not begun within 180 days, or completed within 2 years.
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MINUTES 
SELECT BOARD 

TOWN OF PETERBOROUGH 
Tuesday, January 10, 2022 – 5:30 PM 

1 Grove Street, Peterborough, New Hampshire 
 

Present: Tyler Ward, Bill Taylor, Bill Kennedy 
Also Present: Nicole MacStay, Lilli Gilligan, Seth MacLean, Tim Rose, Nate Brown, Darren Smith, Ali Kreutz
  
Budget Committee Members: Carl Mabbs-Zeno, Mary Clark, Ronnie McIntire, Al Lenos, Rick Lesser, Don 
Parkhurst, Leslie Lewis, Mandy Sliver, Andrew Osterman 
This meeting was broadcast live on Ustream, YouTube, and Comcast Channel 22 and was recorded for posterity.  
 
Joint Select Board & Budget Committee Meeting  
Select Board Chair Tyler Ward opened the meeting at 5:30 PM. 
 
Budget Committee Chair Carl Mabbs-Zeno noted the present members of the Budget Committee:  
Mary Clark, Ron McIntire, Al Lenos, Rick Lesser, Don Parkhurst, Leslie Lewis, Mandy Sliver and Andrew 
Osterman. 
 
Chair Mabbs-Zeno said that some suggestions for the Budget Committee charter (in the midst of revisions) had 
been submitted. Changes would be incorporated into the draft and distributed to Budget Committee members 
for review. 
 
Department of Public Works – FY2024 Draft Budget 
DPW Director Seth MacLean introduced Utilities Superintendent Nate Brown, newly-hired Recycling Center 
manager Darren Smith, and General Services (formerly known as Highway) Superintendent Tim Rose. Mr. 
MacLean recognized the work and collaboration of the superintendents in the budget process and also thanked 
Budget Committee liaison Andrew Osterman, Finance Director Lilli Gilligan, and Leslie Lewis.  
 
Mr. MacLean reviewed Major Department Objectives of the Public Works Department: 

• Deliver over 170 million gals of clean water annually to thousands of residents and users of the water 
system 

• Treat over 140 million gals of dirty water annually at the WWTF  
• Maintain over 70 miles of public roadway  
• Process over 2,000 tons of waste per year, with over 70% recycled 
• Maintain and repair Town Buildings 
• Maintain and enhance over 37 acres of public parks and rail trail 
• Support many special requests for service from the community   

 
He then listed DPW Administration responsibilities including (but not limited to): 

• Department Leadership  
• Budgeting and Expense Management  
• Department Planning and Coordination  
• Project/Construction Management 
• Organizational & Project Visioning 
• Grant Writing  
• Bidding, Quoting, Purchasing  
• Direct Support for Town Administration & Community Development 
• Customer Service 
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He then explained the changes in the budget format for FY 2024. In Public Works Administration, there is the 
collapse of previous administration budgets found within each DPW division-budget in previous years; the 
addition of Code Enforcement; and the removal of unnecessary cost allocations for salaries and personnel 
expenses. 
In General Services, operations budgets of Highway, Buildings and Grounds, Cemetery, Parks, Street Lighting 
have been condensed, which reflects the way DPW has been operating for two years; and some PD facility 
expenses (supplies, electricity, and heating fuel) are included.  
 
In Budget Highlights, Mr. MacLean continued that FY24 Public Works Administration Budget includes Code 
Enforcement (Tim Herlihy), which was extrapolated from the OCD Budget, and is reflected as an offset against 
the OCD Budget. It also includes the costs associated with the DPW Business Manager (Gretchen Rae), which 
were previously within the Executive Administration Budget. 
 
Mr. MacLean said General Services, which was previously known as the Highway Division, is responsible for: 

• Paving, repairing and plowing town roads and parking lots 
• Winter operations 
• Maintaining stormwater and drainage systems 
• Roadside mowing, brushing, and tree work 
• Maintaining and improving sidewalks and curbs  
• Repairing/replacing signs and guardrails 
• Fleet Services  
• Supporting other Town departments and activities 
• Managing Town Street Lights 
• Customer service  

 
General Services also encompasses buildings and grounds work, maintaining town buildings and 37 acres of 
town-owned land, parks, and cemeteries. 
 
Highlights of General Services included: 
Salary line is up 25% 

• Collapse of Highway, BG, Cemetery, Parks into one budget 
• 8.7% COLA / Merit  
• 10 Full-time employees at the current wage structure 
• Part-time position converted to full-time utilizing existing FY23 budget 
• Additional position to support facilities in Building & Grounds. Mr. MacLean explained how an 

additional full-time position has been added into the budget following the full retirement and partial 
retirement of two General Services employees. 

• 3 Part-time employees for Parks and Cemetery seasonal work  
• Additional money for Utility staff that plow (General Fund), emergency flexibility, employee 

incentivization for cross-training (which often includes need for additional licensing, which takes time), 
additional funds for the potential of having to contract additional mowing services. The intent is to do 
mowing in-house, but Mr. MacLean noted there have been difficulties filling seasonal positions in in past 
years. 

 
Services is down 35% or -$28,340 

• More services can be completed with new Vactor truck, which should be arriving soon. The services that 
can be completed with the truck will save the town money, including $10,000 that previously had to be 
paid for catch-basin cleaning contractor.  

• If mowing is able to be done in-house, that saves $9,400. 
 

Electricity is down 40% or -$16,420. 
 

Sanitation/Recycling is up 48% or $1,800 
 Recycling is up, largely because of increased cost of diesel, which increases cost of hauling.  
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Heating Fuel is up 28% or $14,650 

• Town-wide examination of actual consumption and present forecasted federal rates of $5.852/gal 
heating oil, $2.635/gal propane, $239.99/ton pellets 

 
Gasoline is up 14% or $2,964 

• Town-wide examination of actual consumption and present forecasted federal rates of $3.743/gal  
 
Diesel is up 46% or $40,575 

• Town-wide examination of actual consumption and present forecasted federal rates of $5.852/gal  
 
Community Center Heating Fuel is up 44% or $2,105 
 
Highlights of General Services Special Projects included: 

• $15,000 “curbing” project to properly curb in the town’s portion of the lot by the Masonic Hall, across 
from Teixeira Park. Work will be offset by West Peterborough TIF offset. 

• $55,000 Sidewalks and Stormwater Separation (traditional number) includes for $20,000 sidewalks and 
$35,000 for stormwater separation, as presented previous to the CIP Committee.  

• $110,000 Downtown TIF is a request from the Visioning Project that kicked off in 2022. 
 $20,000 year-round downtown portable toilets  
 $90,000 for downtown enhancements; benches, bike racks, landscaping at Riverwalk 
 Fully offset by Greater Downtown TIF funding   

 
General Services Road Maintenance  

• Winter Supplies is up 100% or $5,000. 
• Salt and Sand is up 11% or $8,000. Mr. MacLean noted that Finance staff member Tania Rose has “done 

a tremendous job” of developing the forecast for salt and sand.  
• Winter Plowing Services is up 14% or $10,000 
• Street Lighting - Electricity is down 56% or -$11,213  

 
Mr. Osterman asked Mr. MacLean about Public Works taking over maintenance at Adams Playground. 
Mr. MacLean said there were no current plans for General Services to take over maintenance at Adams 
Playground.  
 
Ms. Sliver asked about the maintenance required for the portable toilets and associated cost. 
Mr. MacLean said current contract is with Henniker, who is responsible for all maintenance, and cost is offset by 
the Greater Downtown TIF.  
Ms. MacStay said that only the winter months portion of maintenance comes out of the TIF. She explained that 
the portable toilets were originally available during summer events (budgeted out of the general fund), but during 
COVID there was an additional need for them in colder weather due to businesses being closed. They were there 
year-round 2020 and 2021, and after they were removed in fall of 2022 and there was pushback.  
Ms. Sliver asked if the sunset of the TIF would impact that. 
Mr. Kennedy noted that the sunset for Downtown TIF wasn’t until 2035, so there was some time to consider the 
matter. 
Ms. Sliver said it was a “gray area” to use TIF funds for maintenance of regular features. 
Ms. MacStay said if maintenance is built into the TIF plan, it can be used for that purpose, and that is the case.  
 
Ms. Clark asked about the proportion for contractual services that occur across Public Works, and if it’s trended 
up or down.  
Mr. MacLean said the services line in Highway has held steady in recent years.  The previous philosophy used to 
be that in-house work was “strictly maintenance” and other worked was contracted out, but that has changed 
over the last few years as the staff coming on board had more expertise in relevant areas. He emphasized that 
cross-training also helps to reduce the reliance on contractors. Many staff have been cross-trained in some areas, 
but the biggest existing need for cross-training is in Utilities.  
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Chair Mabbs-Zeno asked how many DPW staff members receive a merit increase. 
Mr. MacLean said the percentage (of merit awarded) varies on the individual, but “Most of our employees, I’m 
proud to say, have earned merit each year.”  
Select Board Chair Ward said it was important to note that the 8.7% is a maximum total (5% COLA, 3.7% 
merit), and “if someone isn’t earning it, they’re not getting it.”  
Ms. MacStay added one reason the merit was fully budgeted was so it that it could be drawn on for salary 
adjustment should salary survey show that’s warranted.  
 
Mr. Lesser asked for confirmation that the 3.7% was a cap. 
Ms. MacStay confirmed the 3.7% was the ceiling for merit, but salary increases may go in tandem with that if 
needed. 
 
Mr. MacLean then covered Highlights of Recycling and Solid Waste Including Landfill Monitoring/Post Closure. 
He noted that this was new manager Darren Smith’s first Budget Process.  
Personnel expenses are down due to new, younger employees at the Recycling Center.  
Pay-As-You-Throw (PAYT) is up $19,000 for added flexibility to deal with plastic bag increases and hauling 
increases. It doesn’t mean an increase in cost for PAYT bags for residents.  
 
Mr. Lenos asked about the glass crusher (previously budgeted for). 
Mr. Brown said the purchase has been made and glass is slowly being processed by the crusher.  
 
Ms. Lewis said she understood that it was more difficult to sell the materials coming in at the Recycling Center 
and asked if there was an offset. 
Mrs. Gilligan explained that the PAYT Program does not utilize Recycling Center revenue, which goes towards 
General Fund. Mrs. Gilligan continued that she recommended the PAYT increase as there is over $55,000 in 
surplus funds that can’t be used unless it’s budgeted for, so it provides some flexibility if needed. 
 
Ms. Clark asked what percentage of residents used the Recycling Center as opposed to private waste disposal 
companies. 
Mr. MacLean said it was a good question and he would look into it so he could provide a number.  
 
Utility Division 
Mr. MacLean said the Utility Division consists of the water and the wastewater department and is responsible for 
overseeing water and wastewater facilities, as well as all aspects of the water and wastewater system, distribution 
and collection systems, monitoring our wells and sewer system. 
 
Water Division Highlights included: 

• Water Administration is down 56% or -$62,769 due to removal of Capital Projects Manager position 
previously filled by Rodney Bartlett. Mr. MacLean noted that it would result in much additional work for 
himself and Utilities Superintendent Nate Brown but he was confident they could handle it.  

• Operations Salaries is down 11% or -$14,720 due to reallocation to of two employees to Sewer 
• Supplies are up 25% or $9,000. Mr. Brown explained that the supplier (Hawk) has implemented 12% 

increase on all items, and it would more expensive to switch suppliers.   
• SDWA Testing Services is up 84% or $9,400. Mr. Brown said testing was up due to increased 

requirements, including tested for PFAS, Manganese, and asbestos – “Some of it is extremely 
expensive.” He said the Water Division tests based on what the EPA and NHDES requires, which 
changes annually and is mandatory.   

Mr. Lenos asked if test results were available to the public. 
Mr. Brown said it was public information, and results were available online.  
Mr. MacLean asked Mr. Brown to speak to the frequency of testing.  
He answered that they test for bacteria every month; lead, asbestos, and copper annually; manganese twice a year; 
and chlorine by-products annually.  
Mr. Lenos asked if the lab work was done in-house or sent out. 
Mr. Brown answered it’s sent out to a certified laboratory; it would be expensive to certify for in-house testing.  
 
Mr. Lesser asked about e-coli testing of Cunningham Pond. 
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Ms. MacStay said Recreation does the water testing at Cunningham Pond. 
 
Mr. Lesser asked about the state of the Wastewater Treatment Plant. 
Mr. MacLean said it was in outstanding shape and enormously well-maintained by staff. He encouraged anyone 
interested to take a tour. He said there is intent to engage in rate evaluation to feed a more robust capital plan for 
Town water and sewer system. There is a lack of a strategic asset management plan, so there is an initiative to put 
one in place.  
 
Ms. Lewis asked if there was anticipation of upgraded equipment to meet needs of increased testing.  
Mr. Brown said there’s the potential, as the permit has to be renewed every four years “and you don’t know 
what’s coming down the pipe.” 
 
Mr. MacLean said Water Division has a “small staff with very professional people who deliver very high quality 
products to the community.” 
 
In Highlights to Sewer Division: 

• Mr. MacLean said Operations salaries is up 28%, or $71, 261. He noted the promotion of Jamie Jarest to 
Chief Operator at the WWTP. Mr. Jarest started part-time in Building & Grounds and has worked his 
way up: “We’re very fortunate to have him.” 

• Chemicals is up 7%, or $8,000. Mr. Brown explained that most of the increase is due to change in EPA 
discharge permit that requires use of ferric chloride, which is increasing in cost, to remove lead.  

• The “WWTF Lab Supplies” line was extrapolated from “Supplies” and has a $1,000 increase in total. 
• Electricity -9% or -$11,269 
• Sewer Utility Billing ‘Audit Services’ is up 20% or $1,000.  
• Sewer Treatment Plant ‘Services’ is up 41% or $72,000. Mr. Brown explained that a 10,000 gallon tanker 

removes sludge (6% solids, 94% water) twice a week and hauls it to Rhode Island. Liquids are most of 
the weight and need to be reduced. Mr. MacLean said it was an issue that needs to be addressed. 

Mr. Osterman asked how new technology could change the numbers. 
Mr. Brown said a press could be used to press the liquids out, and then the solids in cake form could be disposed 
of in several different ways. The WWTP wasn’t designed for that type of equipment, which is very heavy.  
Mr. MacLean said it would be a substantial upfront cost.  
 
Chair Ward asked why it isn’t being treated as a revenue opportunity. 
Mr. Brown said the liquid can’t be sold, but if the liquid was extracted, the solid cake, if it passed testing, could 
be composted (to kill pathogens).  
There was further discussion about the sludge bags at the WWTP. Mr. MacLean said the issue wasn’t at the top 
of the list, but was still on it.  
 

• Solar System ‘Electricity’ is up 22% or $21,587. Forecast is built on present consumption.  
   
Mr. McLean then reviewed Revenue Highlights: 

• Rental Revenue for Town Hall up $3,000  
• Contributions and Donations NHBB has 50/50 split for Groundwater Monitoring Program (stemming 

from lawsuit). No major changes are expected this year. 
• ConVal School District has increased gas pricing.  
• Recycling Income 

• Revenue from Town of Sharon is down 39% or $6,062. Ms. MacStay explained that each year 
they pay a percentage of the expenditure minus revenues, and after actual amounts are known, 
the numbers are reviewed, and in some years they have additional cost and in some years they 
receive a credit, as it the case here. 

• Mr. MacLean continued that Disposal Collection is down $5,000 based on current trends. 
• Commodities line based on brokerage forecasting, lowered across the board to reflect pricing 

expectations impacted by increased hauling charges / diesel. 
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Select Board Chair Ward asked about ways to increase visibility of the Recycling Center to residents in order to 
drive usage. There was a discussion about current usage, impacts of increased usage and ways to educate people 
about the Recycling Center. 
 
Mr. MacLean continued with Capital Requests Highlights. 
In the Road Program, Pine Street is next up. There are four years left in the four-year program. Mr. MacLean 
said the RSR rating has increased almost 10 points (from 70.45 to 10.18) since the start of the program in 2018. 
The program and related capital needs will be revaluated in FY2025. 
 
Mr. Maclean reviewed road work that was completed last year, including paving, reclamation, rehabilitation, and 
chip sealing. He gave “huge kudos” to the Highway Department for bring chip sealing in-house. 
 
Mr. Lenos asked if there are plans to adjust narrow curbing in front of the post office.  
Mr. MacLean said there were no functional changes planned at the moment, but if the community called for it, it 
could be explored. 
 
There was discussion about the substantial amount of work to be done on Pine Street. General Services (FKA 
Highway) Superintendent Tim Rose provided details and said, “it will be great when it’s done but it will take 
some time.” 
 
In Equipment Capital Reserve: 

• Mr. Rose explained that there’s $215,000 budgeted for Replacement 6-Wheeler. The current 10-wheeler 
should be used for other operations, so they won’t be trading it in, and cost of 6-wheelers has gone up 
substantially since 2020.   

• Mr. Rose continued that a new Utility Tractor is budgeted for $75,000. Cost to repair and maintain the 
current backup-sidewalk machine has gone up substantially. A new sidewalk machine would be very 
expensive, but Utility Tractor could be used and would save on contracted services as mowing could stay 
in-house.  

Mr. MacLean noted that Mr. Rose has been able to extend the life of the current machine far beyond 
expectation. He agreed that a Utility Tractor would be a better investment than a new sidewalk machine. 

• Mr. Rose said saving Tandem roller is budgeted for $18,000. Front drum on current Tandem Roller, 
which is an often used piece of equipment, “is ready to fall off.”  

 
Mr. Kennedy asked if there were any EV options for these vehicles.  
Mr. Rose said none that he knew of. 
 
Select Board Chair Ward asked if the sludge at the WWTP could be converted to bio diesel. 
Mr. Osterman said biodiesel puts more wear and tear on machines, and the sludge might be better served as bio-
mass cogeneration. 
Mr. Parkhurst added that using biodiesel voids warranty on low-sulfur diesel engines.  
 
Mr. MacLean said there’s been a lot of thought given to how resources can be used more efficiently and creative 
thinking will be needed in the future: “It’s time to be more strategic.”  
Mr. Osterman added that it’s $1,800 for a tractor trailer full of cardboard while $7,800 is paid for the same 
amount of pellets. The Town could burn its own trash and cut fuel costs substantially.   
 
Bridges, Culverts and Dams Capital Reserve 

• Mr. MacLean said a new Capital Reserve will be going to Town Meeting this year, as there are substantial 
needs forthcoming. The Grove Street Bridge is rated at 5/10.  

• Elm St. Bridge Refurbishing for FY25 - $300,000 
• Old Dublin Rd. Culvert Replacement FY27 - $485,000 
• Mr. MacLean encouraged those interested to come talk to him about the details of needed culvert 

replacement on Pine Street. Current estimate is $1.3 million.  
  
Mr. Lenos asked if there were any federal funds available for the work. 
Ms. MacStay said no, nothing more than the Bridge Aid money ($237,830) already received.  
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Regarding Recycling Center Cold Storage: 
Mr. MacLean explained how cold storage was needed at the Recycling Center. Currently, storage is limited to 
dilapidated storage trailers, so a new cold storage structure is needed. $100,000 would be offset by Reclamation 
Fund. Current lack of adequate storage means that it’s not possible to be strategic regarding potential 
advantageous storage of recycled materials.  
 
Mr. MacLean said he was always available for further questions and discussion.  
 
Mr. Osterman asked if he should make presentation of some slides he had distributed previously to the Budget 
Committee. 
Chair Mabbs-Zeno said that they would be taken up in a future meeting 
 
Ms. MacStay addressed some questions that had been sent in previously by Mr. Osterman. She explained health 
insurance is not broken out in the same manner as payroll taxes and full-time equivalent costs due to privacy 
requirements - Some departments are so small that it could be extrapolated what health insurance plans 
employees were receiving, which is violation of privacy law.  
She said, regarding questions about staffing counts, the HR staff person was on extended leave at the moment, 
so unfortunately there wasn’t anyone available to do that research.  
She said Telephone and Internet are broken out across departments as they have been budgeted that way 
historically, and there have been so many recent changes to the way budget is presented that those remained as-
is. She said they could be consolidated in a future budget. 
 
Mr. Osterman asked if COLA policy was town-wide and has it been consistent over the years. 
Ms. MacStay said it varies, and that each year Administration staff review Northeast CPI and Social Security 
COLA and then determine what makes the most sense.   
 
Mr. Osterman noted the federally-set COLA is the Town’s combined Cost-of-Living (COLA) and maximum 
merit, so if staff didn’t receive full merit, they would be below the federal COLA amount. He asked why the 
Town didn’t just provide the COLA set by the government.  
Ms. MacStay said it’s a complex budgeting decision that the Select Board, Budget Committee, and voters make 
every year.  
Mr. Osterman said the terminology should be consistent.  
Budget Committee Chair Mabbs-Zeno said COLA is a term of art that has a legal meaning but not a logical one.  
Select Board Chair Ward said the Town is providing 5% COLA, and there’s nothing in the law that says it has to 
be provided. 
 
Mr. Lenos said that 8% of management’s salaries would be significantly more than 8% of lower-level employees, 
and asked if there was any consideration for (higher paid employees) taking less.  
Ms. MacStay it all comes down to job performance. Directors review their staff, and Ms. MacStay reviews the 
directors. She emphasized that merit was full-loaded this year keeping in mind any needed salary adjustments.  
 
Ms. Lewis commented that she thought the slides made by Mr. Osterman were “really interesting” and wished 
they could have been described. 
 
Ms. Osterman asked if Mr. MacLean would be surprised to learn that initiatives undertaken by DPW over the 
past three years had saved $100,000 off of inflation-adjusted spending on outside services. 
Mr. McLean answered no, as it was what he has been charged to do by the Select Board and town administrator, 
past and present.  
 
Mr. Osterman asked if Mr. MacLean would be surprised to learn that the DPW Budget had increased 9% over 
the last three years while Town’s total spending was up 33%. 
Mr. MacLean said that this was the subject of the slides that the Budget Committee Chair had said weren’t going 
to be addressed at this meeting, and that he had not done analysis on it.  
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From the audience, Mr. Cox, referencing an article in the Monadnock Ledger, wanted to know “why the Select 
Board thinks they have the authority to disband the Budget Committee.” 
Select Board Chair Ward said it was never stated that the Board had that authority, and clarified that he had 
asked in a previous meeting if the question had come up when there were changes to the Budget Committee’s 
charter.  
 
Vote to Approve the Minutes of January 3, 2022 
Motion: Chair Ward made a motion to approve the Select Board meeting portion of the minutes of January 3, 
2022. 
Vote: Mr. Taylor seconded. All in favor. Motion carried.  
 
Motion: Mr. McIntire made a motion to approve the Joint Select Board & Budget Committee portion of the 
minutes from January 3, 2023. 
Vote: Mr. Lenos seconded.  
 
Before the vote could take place, Ms. Clark suggested that the line on page five regarding Finance Operations 
(‘…the Auditor has dropped the audit price by several thousand dollars as the audit is taking less time due to 
increased efficiency.’) be clarified to reflect that the increased efficiency is due specifically to the efforts of the 
Finance Director and staff.  
 
Motion: Mr. Osterman made a motion to review the tape and revisit at the next meeting.  
Vote: Ms. Lewis seconded. Five opposed. Two abstentions. Motion failed.  
 
Motion: Chair Mabbs-Zeno made a motion to approve with the Joint Select Board & Budget Committee portion 
of the minutes from January 3, 2023 with the clarification suggested by Ms. Clark. 
Vote: Six in favor. Three abstentions. Motion carried.  
 
Chair Mabbs-Zeno adjourned the meeting at 7:30 PM. 
 
Respectfully Submitted, 
Alison Kreutz, Assistant to the Town Administrator 
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